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reziume

saxelmwifo CarTulobis Sedegad, izrdeba
mosaxleobisTvis daintereseba aRniSnuli
sferos sakiTxebisadmi, rac metad aqtualurs
xdis mosaxleobis mxridan sadazRvevo produ-
qtebisadmi ndomis sferos gaRrmavebas da
met informirebas. swored amitom, aRniSnul
statiaSi mniSvnelovnad migvaCnia detalu-
rad iqnas ganxiluri sadazRvevo bazris ise-
Ti mniSvnelovani sakiTxebi, rogoricaa Zir-
iTadi sadazRvevo produqtebi, inovaciuri
tendenciebi qarTul sadazRvevo bazarze, sa-
xelmwifos roli savaldebulo dazRvevis
ganviTarebaSi, xolo Tavis mxriv sadazRve-
vo kompaniebis mier produqtebis ganviTareba-
ze orientireba da TanamSromelTa motiva-
ciis amaRleba.

sakvanZo sityvebi:
inovaciuri tendenciebi
sadazRvevo bazari
motivacia
ekonomikuri sistema
bazris funqcionireba

Tanamedrove pirobebSi menejeris erT-
erTi mTavari funqciaa personali hyavdes
mudmivad motivirebli. xSirad, xelmZRv-
anels aviwydeba, rom maTi mTavari aqtivi
swored is adamianebia, romlebic qmnis im
faseulobas, romlis meSveobiTac maTgan
marTuli organizacia izidavs momxmare-
blebs da, sabolood, iRebs mogebas, rac maTi
saqmianobis mTavar mizans unda warmoad-
gendes. maT mudam unda axsovdeT, rom isin-
ic iyvnene damwyebi muSakebi da maTTvisac
mniSvnelovani iyo motivacia.

motivaciisaTvis ar arsebobs erTi
saukeTeso xerxi. is rac adamianTa erTi
nawilis motivaciisTvis efeqtiania, meore
nawilisaTvis SeiZleba aRmoCndes sruli-
ad umniSvnelo. magaliTad, zogierTi Tan-
amSromlis motivaciisaTvis sruliad sak-
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marisia saukeTeso muSakad aRiareba, maSin
roca meoresTvis amas SeiZleba saerTod
ar hqondes mniSvneloba. es momenti metad
sagulisxmoa da yovelTvis unda hqondeT
mxedvelobaSi menejerebs. motivaciis ise-
dac rTuli procesi zogjer kidev ufro
rTuldeba informaciis naklebobiT, Tanam-
debobriv movaleobebSi kerZo cvlilebebi-
sa da sxva konkretuli mizezebis gamo. pirv-
el rigSi menejeris mxridan saWiroa sur-
vili personalis motivaciis uzrunvelsay-
ofad. organizaciaSi personalis motiva-
cias sxvadasxva faqtorebi iwvevs, es indi-
vidualuria da kargad unda esmodes mene-
jers, Tumca SeiZleba gamovyoT ramdenime
faqtori, romelic SeiZleba umravles SemTx-
vevaSi saerTo iyos TanamSromlebisTvis.
es faqtorebia:

· xelfasi. TavisTavad cxadia, rom
Sromis anazRaureba da premireba erT-
erT yvelaze mniSvnelovan rols as-
rulebs xelqveiTis motivaciaSi. adami-
ani unda grZnobdes, rom mis Sromas da
mondomebas saTanadod afaseben da es
yvelaze kargad xelfasis odenobaSi
gamoixateba.
· kvalifikacia da sayvareli saqme.
Tuki adamians ar moswons misi samuSao,
mis motivirebas, ubralod, arc ki eqneba
azri.
· karieruli kibe. rac ar unda ma-
RalanazRaurebadi iyos dakisrebuli
saqme, profesionalTa umetesobisTvis
igi xangrZlivad mimzidveli ver iqneba,
Tu ar iarsebebs karieruli da profe-
siuli zrdis Semdgomi SesaZlebloba.



125

· Seqeba da sayveduri. menejerma auci-
leblad unda Seaqos xelqveiTi sajar-
od Tu is amas imsaxurebs. xolo Tuki
raime pretenzia aqvs is aucileblad
pirad saubarSi unda uTxras.
· marTvis gamWirvaloba. yvela Tanam-
Sromelma aucileblad unda icodes Tu
ras emsaxureba organizacia, ra aris
organizaciis misia, rogoria misi miznebi,
amocanebi da Sesrulebis strategia, rom
dainaxos mtkice kavSiri mis saqmi-
anobasa da organizaciis sasurvel
mdgomareobas Soris.
· samuSao garemo. sakmaod didi mniS-
vneloba aqvs, Tu ra pirobebSi uwevT
adamianebs muSaoba. TanamSromlebi mcir-
edi komfortiT mainc unda iyvnen uzun-
velyofilni.
· megobruli atmosfero. atmosfero da
ganwyoba koleqtivSi, aseve, Zalze mniS-
vnelovani faqtoria, romelic person-
alis motivaciaze da saboloo jamSi,
Sromis nayofierebaze axdens gavlenas.
amitom xelmZRvanelma xeli unda Seuw-
yos TanamSromlebs Soris megobruli
urTierTobis Camoyalibebas.
· socialuri uzrunvelyofa. aq Sei-
Zleba ganvixiloT samedicino dazRve-
va, saCuqrebi dResaswaulebze, sportul-
gamajansaRebeli abonimentebi da a.S.
minimaluri socialuri uzrunvelyofac
ki iwvevs TanamSromelSi motivacias,
radgan adamians uCndeba stabilurobis
SegrZneba, rac keTilsindisieri muSao-
bisken ubiZgebs mas.
motivacia warmoadgens personalis Si-

nagani da garegani stimulebis marTvas
sawarmoSi, romelic unda ukavSirdebodes
efeqturi Sromis miRebas da Sromis mwar-
moeblurobis amaRlebas, rac, pirvel rigSi,
ganapirobebs am kompaniis konkurentunari-
anobas da rentabelobas. mTlianobaSi, mo-
tivacia - es aris im pirobebis gaerTianeba,
romlebic uzrunvelyofs pirovnebis poten-
cialis maqsimalurad efeqtur gamoyenebas.

motivaciasTan dakavSirebiT saintereso
mosazreba aqvs yvela drois erT-erT gamoCe-
nil da maRalanazRaurebad menejers Car-
lz Svabs, roca mas hkiTxes, ra iyo misi
warmatebis saidumlo, man upasuxa: ,,Cems yve-
laze did Rirsebad mimaCnia, rom SemiZlia
adamianebSi Sromis enTuziazmi avRZra. mi-
maCnia, rom erTaderTi xerxi, rom adamianSi

kargi Tvisebebi ganaviTaro aris is, rom
sajarod aRiaro misi dadebiTi Tvisebebi
da waaxaliso igi. adamians, rom Sromis in-
teresi gavuCino masSi veZeb iseT Tvisebebs,
romlebic namdvilad qebis Rirsia da gur-
wfelad gamovxatav mis mimarT Cems aRta-
cebas. mZuls sxvisi Secdomebis Cxreka da
gamodevneba. da swored am yvelaferSi imale-
ba Cemi warmatebis saidumlo”.

SromiTi urTierTobebis dros momuSavi-
saTvis pozitiuri mxardaWera SeiZleba
gamoyenebuli iqnes misi saqmianobis efeq-
turobis gasazrdelad. Tumca, unda gav-
iTvaliswinoT, rom is mxardaWera, romelic
erTi momuSavisTvis mniSvnelovani faseu-
lobaa, meorisTvis SeiZleba arafers war-
moadgendes. magaliTad, momuSaveTa erTi
nawilisaTvis SeiZleba mTavari iyos sam-
uSaos mniSvneloba, meorisaTvis - prestiJi,
mesame nawilisTvis SeiZleba xelfasi iyos
ganmsazRvreli. negatiurma mxardaWeramac
SeiZleba ara mxolod daamuxruWos adami-
anis arasasurveli moqmedebebi da qcevebi,
aramed misces motivi warmatebisken misaR-
wev moqmedebebs.

aRniSnulidan cxadia, rom didi mniS-
vneloba aqvs xelmZRvanelis mier mxardaW-
eris swori strategiis arCevas, raTa miaR-
wios daqvemdebarebulTa motivirebis ma-
Ral dones. samwuxarod, bevri xelmZRvane-
li daqvemdebarebulTa motivirebis prob-
lemas martivad da primitiulad uyurebs.
kerZod fiqroben, rom - „mieci maRali xel-
fasi da adamiani kargad imuSavebs”. aseTi
zerele midgomisas, roca xelmZRvanelma
saTanadod ar icis, Tu rogor imoqmedos
motivirebis sistemaze da Sesabamisad ad-
amianebis qcevaze, is SeiZleba bevr
sirTules waawydes. kerZod:

· momuSavis motivireba da Sesabamisi
aqtivoba SeiZleba Semcirdes, Tu misi
Sromis Sedegebi saTanadod ar dafas-
deba;
· momuSavis motivireba Semcirdeba Tu
misi Sromis nayofierebisa da xarisxis
Semdgomi amaRleba aRar aisaxeba mis
Sromis anazRaurebaSi;
· momuSavis aqtiuroba da misi mo-
tivireba Semcirebulia Tu momuSave
arsebul motivirebis sistemas arasa-
marTlianad miiCnevs;
· Sromis motivirebas amcirebs iseTi
SemTxvevebi, roca motivirebis sistema-
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Si gaTvaliswinebuli ar aris pirovnebis
iseTi individualuri Taviseburebebi,
rogoricaa: codna, gamocdileba, asaki,
staJi, Sromis xarisxi, statusi, avtori-
teti da pirovnuli mravali sxva maxa-
siaTeblebi.
Sesrulebuli samuSaos Sefaseba mniS-

vnelovani momentia Tanamedrove kompania-
Si. Sesafasebeli TanamSromeli daintere-
sebuli unda iyos sakuTari Secdomebis
analiziT, radgan icis, rom misi piradi gan-
viTareba (rogorc specialistis) muSaobis
procesSi daSvebuli Secdomebis daZlevis
gziT miiRweva. meore mxriv, man winaswarve
icis, rom daSvebuli Secdomebi xels SeuS-
lis mis materialur keTildReobas da kari-
erul winsvlas. amitom is „iZulebulia”,
winaaRmdegoba gauwios Semfasebels da Se-
ecdeba, mis mier daSvebuli Secdomebi ar
aRiaros.

garkveul winaaRmdegobaSia TviT Sem-
fasebelic. man icis, rom Sesafasebeli Tan-
amSromlis daSvebul Secdomebze saubarma
SeiZleba masTan momavali urTierToba
gaurTulos. amitom, is cdilobs, maqsimalu-
rad „frTxilad” Caataros Sesrulebuli
samuSaos Sefaseba, rac TavisTavad uary-
ofiTad moqmedebs analizis Sedegebis obieq-
turobaze.

obieqturobisaTvis saWiroa gan-
isazRvros Sesrulda Tu ara SeTanxmebu-
li Sedegebi. Tu ar Sesrulda, maSin Sem-
fasebelma obieqturad unda Seafasos, ar-
sebobda Tu ara gare xelisSemSleli faq-
torebi.

kompetenciis SefasebasTan erTad fas-
deba qcevac. imisaTvis, rom Semfasebelma
SeinarCunos obieqturoba, saWiroa Sefas-
des TanamSromlis qceva da ara misi
pirovnuli Tvisebebi. rodesac Semfasebe-
li aRwers qcevas, naklebi Sansi rCeba in-
terpretaciebisa da gaugebrobebisaTvis.

ukanasknel wlebSi kompaniebis mier sul
ufro aqtiurad inergeba Sromis kompleq-
suri Sefasebis sistema, romelSic samuSao
kriteriumebi mkacrad formalizebulia, ris
gamoc, rogorc damqiravebeli, ise muSaki
winaswar ecnoba Sesasrulebeli samuSaos

Sefasebis kriteriumebs, orives Tanabrad
SeuZlia Seafasos is, Tu ramdenad sworad
aris es samuSao Sesrulebuli. samuSaos
SefasebisaTvis gamoiyeneba xuTbaliani
sistema, rac iZleva Sromis Sedegebis sistem-
atiurad Sefasebis SesaZleblobas.

stimulirebis mxriv SeiZleba aRvniS-
noT miznis miRwevis monawileobis progra-
ma. am programis erT-erTi meTodi aris
nayofierebis mixedviT Sromis anazRaureba,
rodesac muSaks winaswar ganusazRvraven
xelfasis qveda zRvars da Semdgomi dar-
icxva xdeba normebis an sxva sawarmoo
davalebebis Sesrulebis mixedviT. xelfa-
sis es sistema warmatebulad gamoiyeneba
iseT cnobil firmebSi, rogoricaa „kornin-
gi”, „nordstromi”, „monsanto” da sxva.
amasTan, kompania „diuponma” uari Tqva am
programis realizaciaze imis gamo, rom
muSakebi ar daeTanxmnen xelfasis qveda
zRvris dadgenas.

calkeuli kompaniebi iyenebs anazRau-
rebas kvalifikaciis mixedviT, romelic
gamomdinareobs muSakis codnasa da kvali-
fikaciidan da ara maT mier Sesasrulebe-
li samuSaos moculobebidan. am sistemis
mixedviT, xelfasis Tavdapirveli done gan-
isazRvreba muSakis kvalifikaciis mixed-
viT, xolo misi Semdgomi zrda damokidebu-
lia am kvalifikaciis amaRlebaze an Sromi-
Ti funqciebis SeTavsebaze. aseTi sistema
iZleva SesaZleblobas , SevamciroT
mmarTvelobiTi aparati, samuSao Zalaze
saerTo danaxarjebi da zogadad is astim-
ulirebs muSakebs.

zemoaRniSnulidan gamomdinare, Tanamed-
rove kompaniebSi aucilebelia muSakTa
motivireba, stimulireba da Sesrulebuli
samuSaos obieqturad Sefaseba. muSaks unda
hqondes imis gancda, rom menejeri mas
yovelTvis akvirdeba da saqmis pirnaTlad
Sesrulebisas saTanadod daafasebs. kompa-
niaSi yvelas unda esmodes, rom samuSaos
Sefaseba xdeba samarTlianad da winaswar
SeTanxmebuli kriteriumebis safuZvelze.
is menejeri iqneba warmatebuli da miaRw-
evs dasaxul miznebs, vinc moaxdens muSak-
Ta srulyofil motivirebas.
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Summary

As a result of the state involvement, the interest of population towards the issues of the abovementioned field
is increasing, which provides more confidence and awareness of population to the insurance products. Therefore,
we think it is important to give detailed discussion of such significant issues as main insurance products, innova-
tive trends in the Georgian insurance market, the state’s role in the development of compulsory insurance, as well
as the insurance companies’ orientation on the development of the products and increase of motivation of the staff.
the role of innovative insurance products in the development and promotion of insurance products is discussed, for
which the government initiative related to mandatory liability insurance is presented in details, in particular the
author speaks about the innovative products. In her work, the author gives detailed evidence that staff motivation
plays significant role in realizatio of insurance products. The author discuss the theoritical aspects of the insurance
case, explains the purpose of insurance marketing and discusses the concepts of insurance marketind and direc-
tions.

Keywords
Innovative trends, Insurance market, motivation, Economic system, Market functionality.
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